LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date:  1/26/26
I. Call to Order
	The meeting was called to order by Reid at: 6:28
	Members present:   Cornish, Reid, Rathbun, McArthur, Troxell
	Members excused: Conte
	Staff Present:  Tone
	Public Comment (3 minutes per speaker): None
II. Secretary’s Report:  The 12/22/25   minutes were accepted as presented. 
	  Rathbun Moved to accept the 12/22/25 meeting minutes.  Second by - McArthur.   Motion carried



III. Library Director’s Report – Usage Statistics
A. Visitors: 527
B. Materials checked out: 1357 
C. Adult Fiction: 332
D. Adult non-fiction: 35
E. Audio Books: 4
F. Children Easy Books: 506
G. Junior Fiction: 197 
H. Large Print:167
I. Periodicals: 26
J. Videos: 62
K. Young Adult fiction: 19 
L. VOX books: 9
Total: 1357

M. Computer usage: 19 uses
N. Michigan Overdrive total checkouts: 31265
O. Michigan Overdrive total holds:12520
P. Michigan Overdrive total users: 7852
Q. New Items Processed: 44
R. Total items in library: 27547
S. Our MEL items received: 120
T. Our MEL items sent: 111
U. Lawton Overdrive downloads: 241
V. Lawton Overdrive holds: 253
W. Lawton Overdrive Users: 1547
X. New Library Members: 6
Y. Total Library Members: 1445
Z. Hoopla Checkouts: 155
AA. Hoopla Cost for month: $403.91     Credit balance:  $1477.10
AB. Hoopla Patrons: 179 (76 Porter, 103 Village); 2024 checkouts – 293; 2025 checkouts - 1480
AC. Lawton Website visited: NA
AD. Facebook visited: 4392 in the last 30 days
AE. Special Programs: Books: 15; Craft: 0; Knitters: 36; Mystery Club: 6; Storytime: 73; White Oaks: 10; Library Winter Craft Night: 111 patrons attended.
Closed early due to weather: December 3, closed at 5:00; Closed Monday December 29 due to weather; Closed for Christmas December 24 – 28; Closed for New year’s December 31 – January 4, 2026.

IV. Financial Report
	A. The financial report was presented.
	Reid   moved to accept the financial report.  Second by Troxell.  Motion carried.



	B. The receipts and expenses were presented by Tone as follows:
		Receipts:  $14,039.18
		Expenses: $ 16,524.90     
	McArthur moved   to pay the bills.  Second by Cornish.  Motion carried.



V. Committee Reports
	A. None
VI. Communications: None
VII:  Old Business: None
VIII. New Business:
1. Vote for New Board Member
	Rathbun moved to have Jessica Conte complete Kevin Munson’s term as he moved out of the Village, effectively immediately.  Second by Cornish. Rathbun – yes; Reid – yes; Troxell – yes; Cornish – yes; McArthur – yes.  Motion carried. 


2. Vote on PTO time Cap for rollover
	  McArthur Moved to cap the PTO rollover to 72 hours per year effective immediately. Second by: Troxell. [image: ]


3. Pulling duplicate copies of LP vs. Regular print and having a winter book sale. The regular print book will be put in the book sale, and the large print will stay on the shelves. 
4. Approve Budget for March 2026 to June 2026. See attached.
5. Revisit Sick time policy. This was tabled until next meeting as the board did not get all the information. 
6. Closing on Veterans Day with Village.
7. Tone will be purchasing an office desk for up to $160.00. 
X. Adjournment – The meeting adjourned at 7:20
              McArthur Moved to adjourn the meeting; second by Rathbun
Next Meeting: February 23, 2026

						Respectfully submitted, 

						Marianne McArthur, Board Secretary
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Rathbu n  –   yes;   Reid  –   yes;   Troxell  –   yes;   Cornish  –   yes;   McArthur  –   yes.    Motion carried.   


