[bookmark: _GoBack]LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date:  2/23/26
I. Call to Order
	The meeting was called to order by Reid at: 6:30
	Members present:   Cornish, Reid, Rathbun, McArthur, Troxell, Conte
	Members excused: None
	Staff Present:  Tone
	Public Comment (3 minutes per speaker): None
II. Secretary’s Report:  The 1/26/26 minutes were accepted as presented. 
	 Cornish   Moved to accept the 1/26/26 meeting minutes.  Second by - Reid.   Motion carried



III. Library Director’s Report – Usage Statistics
A. Visitors: 520
B. Materials checked out: 1835 
C. Adult Fiction:447
D. Adult non-fiction: 37
E. Audio Books: 11
F. Children Easy Books: 695
G. Junior Fiction: 309
H. Large Print: 216
I. Periodicals: 17
J. Videos: 63
K. Young Adult fiction: 24
L. VOX books: 16
Total: 1835

M. Computer usage: 20 uses
N. Michigan Overdrive total checkouts: 35011
O. Michigan Overdrive total holds:14369
P. Michigan Overdrive total users: 8353
Q. New Items Processed: 158
R. Total items in library: 27040
S. Our MEL items received: 139
T. Our MEL items sent: 120
U. Lawton Overdrive downloads: 316
V. Lawton Overdrive holds: 270
W. Lawton Overdrive Users: 1628
X. New Library Members: 7
Y. Total Library Members: 1453
Z. Hoopla Checkouts: 183
AA. Hoopla Cost for month: $462.87     Credit balance: $1014.23 
AB. Hoopla Patrons: 179 (76 Porter, 103 Village) 2024 checkouts: 293; 2025 checkouts 1659
AC. Lawton Website visited: na
AD. Facebook visited: 5325 in the last 30 days
AE. Special Programs: Book Club: 11; Craft night: 0; Knitters: 25; Mystery Club: 5; Storytime: 95; White Oaks: 11.
AF. Closed Monday, 1/19 due to weather
1. Opened 12 – 5, 1/20 due to weather
2. Opened 12-5, 1/21 due to weather
3. Closed Friday 1/23 due to weather
4. Closed at 3:00 on 1/27 due to weather
5. Closed at 4:00 on 1/28 due to weather

IV. Financial Report
	A. The financial report was presented.
	McArthur moved to accept the financial report.  Second by Cornish.  Motion carried.



	B. The receipts and expenses were presented by Tone as follows:
		Receipts:  $ 68,689.59
		Expenses: $   21,913.60  
	Reid moved   to pay the bills.  Second by Rathbun.  Motion carried.



V. Committee Reports
	A. None
VI. Communications: None
VII:  Old Business: None
VIII. New Business:
1. Approval of final budget for 3/26 to 6/26. See attached. 
	Brittany moved to accept the budget from 3/26 to 6/26.  Second by McArthur. Cornish – yes; Reid – yes; Troxell – yes; Conte – yes; Rathbun – yes; McArthur – yes.  Motion carried. 



2. Approve carpet cleaning for Aril 2, with M&M Carpet – adding hallway. 
3. Approve closing April 1 at 3:00 to move furniture and start on office. 

4. Quote for Tile in Children’s Room
	Rathbun moved to accept the estimate for tile installation in part of the children’s area and break room area by Flooring Solutions and Home Remodeling for no more than $8000.00. Second by Reid. Cornish – yes; Reid – yes; Troxell – yes; Conte – yes; Rathbun – yes; McArthur – yes.  Motion carried.



5. CD approval. 12 months for 3.7% interest rate; 13-25 months for 3.5% interest rate.
	Reid made the motion for the CD to be put into the 12-month CD at Consumers Credit Union at the 3.7% interest rate.  Second by Rathbun. Cornish – yes; Reid – yes; Troxell – yes; Conte – yes; Rathbun – yes; McArthur – yes.  Motion carried.



6. Update on E-rate Grant. The library will be getting $1295.89 per year for internet and paid $107.99 per month. Clark Technical for maintenance of computers at $5304/year; $442.00 per month. Clark Technical for the firewall at $2210.04 per year, 184.17 per month. Total: 8809.93.

7. Quote for outside back wall repair at $4390.00.
	McArthur moved to accept the Proposal of $4390.00 with $2000.00 down payment and the rest upon completion for Lawton Handyman Services to repair the back wall outside. Second by Cornish. Cornish – yes; Reid – yes; Troxell – yes; Conte – yes; Rathbun – yes; McArthur – yes.  Motion carried.  



8. Approve closing at 5:00 on Monday, March 23 to help Leah set up for Family reading night at Lawton Elementary; it’s from 5 – 6:30.  Lyn will be back to unlock for meeting by 6:00.

9. Front entryway ADA door at $7300.00.
	Cornish moved to replace the front entryway door to ADA compliance at no more that $7300.00.  Second by Reid. Cornish – yes; Reid – yes; Troxell – yes; Conte – yes; Rathbun – yes; McArthur – yes.  Motion carried.






X. Adjournment – The meeting adjourned at 7:30
   McArthur Moved to adjourn the meeting; second by Conte
     Next Meeting: March 23, 2026 at 6:30

						Respectfully submitted, 

						Marianne McArthur, Board Secretary


