LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date: 4/27/26 
I. Call to Order
	The meeting was called to order by Cornish at: 6:26
	Members present:   Cornish, McArthur, Troxell, Conte
	Members excused: Rathbun and Reid
	Staff Present:  Tone
	Public Comment (3 minutes per speaker): None
II. Secretary’s Report:  The 3/23/26 minutes were accepted as presented. 
	 Troxell Moved to accept the 3/23/26   meeting minutes.  Second by - Conte.   Motion carried



III. Library Director’s Report – Usage Statistics
A. Visitors: 850
B. Materials checked out: 1010 
C. Adult Fiction: 417
D. Adult non-fiction: 49
E. Audio Books: 6
F. Children Easy Books: 733
G. Junior Fiction: 351
H. Large Print: 228
I. Periodicals: 18
J. Videos:61
K. Young Adult fiction: 34
L. VOX books:12
Total: 1910

M. Computer usage: 50 uses
N. Michigan Overdrive total checkouts: 33637
O. Michigan Overdrive total holds:12417
P. Michigan Overdrive total users: 8264
Q. New Items Processed: 93
R. Total items in library: 27167
S. Our MEL items received: 125
T. Our MEL items sent: 130
U. Lawton Overdrive downloads: 316
V. Lawton Overdrive holds: 299
W. Lawton Overdrive Users: 1665
X. New Library Members: 19
Y. Total Library Members: 1496
Z. Hoopla Checkouts:  226
AA. Hoopla Cost for month: 510.87     Credit balance:  561.90
AB. Hoopla Patrons: 189 (82 Porter, 107 Village); 2024 checkouts – 293; 2025 checkouts – 1726; 2026 checkouts – 597.
AC. Lawton Website visited: na
AD. Facebook visited: 5026 in the last 30 days
AE. Special Programs: Book club: 9; Craft night: 0; Knitters: 66; Mystery club: 5; Story time: 113; White Oaks: 8 (museum visit); Blueberry Hill – 0; Special programs: Sled dogs Saturday – 71 patrons; Family reading Night at Lawton Elementary – 92 and gave 75 reading bags away. 

IV. Financial Report
	A. The financial report was presented.
	 Troxell moved to accept the financial report.  Second by McArthur.  Motion carried.



	B. The receipts and expenses were presented by Tone as follows:
		Receipts:  $ 61,915.65
		Expenses: $    30,724.52  
	 McArthur moved   to pay the bills.  Second by Conte.  Motion carried.



V. Committee Reports
	A. None
VI. Communications: None
VII:  Old Business: None
VIII. New Business:
1. Library One (Baker and Taylor replacement) quote.  Board did not approve this. They wanted $1300.00 for startup.

2. Missing items plan: The books are not in the library which is 8 pages of single-spaced books that have been missing for years.  
3. Approve Lyn’s 8-year increase
	McArthur moved to increase Tone’s wages from $28.84 to $30.84 starting May 1, 2026.  Second by Troxell.  Conte – yes; Cornish – yes; Troxell – yes; McArthur – yes. Motion carried. 



4. Approve Quote for ceiling repair and repainting
	McArthur moved to have Morton Decorating repair the ceiling at $21,200.00, paying half (10,600.00) on 4/28/26, and the other half when project completed.  Second by Cornish. Cone – yes; Cornish – yes; Troxell – yes; McArthur – yes.  Motion carried. 
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5. Approve being closed for ceiling repair starting April 29th at 3:00 PM, remaining closed until Monday May 11th.  During closure offering curb side pickup for patrons on Monday, Wednesday and Friday’s (MEL days).  Board has approved this closure.
6. Updated evaluation form; work on additions or deletions. Tabled until next meeting. 
7. Change date of upcoming Board meeting from May 25th to May 26th (Tuesday).
8. Lawton Preschool presentation at Library on May 11th.
9. Lawton Second graders here on May 15th.
10. Last story time for summer, Family Links will be handling on May 13th and will be at the school.
11. Literacy Night at Lawton Elementary stats from March 23rd. 

X. Adjournment – The meeting adjourned at 7:15
              Cornish Moved to adjourn the meeting; second by McArthur
Next Meeting: May 26th at 6:30 PM

						Respectfully submitted, 

						Marianne McArthur, Board Secretary


