LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date:  9/29/25
I. Call to Order
	The meeting was called to order by Reid at: 6:26
	Members present:   Cornish, Reid, Rathbun, McArthur, Troxell, Munson
	Members excused: None
	Staff Present:  Tone
	Public Comment (3 minutes per speaker): None
II. Secretary’s Report:  The 8/25/25 minutes were accepted as presented. 
	  Rathbun Moved to accept the 8/25/25 meeting minutes.  Second by - Reid.   Motion carried



III. Library Director’s Report – Usage Statistics
A. Visitors: 906
B. Materials checked out: 2139
C. Adult Fiction: 467
D. Adult non-fiction: 48
E. Audio Books: 17
F. Children Easy Books: 725
G. Junior Fiction: 497
H. Large Print:247
I. Periodicals: 20
J. Videos: 54
K. Young Adult fiction: 48
L. VOX books: 16
Total:  2139

M. Computer usage:34
N. Michigan Overdrive total checkouts: 32254
O. Michigan Overdrive total holds: 12219
P. Michigan Overdrive total users: 7757
Q. New Items Processed: 146
R. Total items in Library: 27147
S. Our MEL items received: 142
T. Our MEL items sent: 134
U. Lawton Overdrive downloads: 292
V. Lawton Overdrive holds: 215
W. Lawton Overdrive Users: 1529
X. New Library Members: 15
Y. Total Library Members: 1402
Z. Hoopla checkouts: 135
AA. Hoopla cost for month: 316.65         Credit balance: 895.34
AB. Hoopla Patrons: 118 (32 Porter, 87 Village); 2024 checkouts – 293; 2025 checkouts - 815
AC. Lawton Website visited: NA
AD. Facebook visited: 6483 in the last 30 days
AE. Special Programs: Book club: 11; Craft night: 0; Knitters: 33; Mystery club: 6; Storytime: 0; White Oaks: 15; Summer Reading programs: August 6 – Sarret Nature Center – 46; August 13 – Kalamazoo Nature Center: 46; August 19 – Tim Muxlow – 56. 
IV. Financial Report
	A. The financial report was presented.
	Cornish moved to accept the financial report.  Second by Reid.  Motion carried.



	B. The receipts and expenses were presented by Tone as follows:
		Receipts:  $ 7565.23
		Expenses: $ 18,091.12    
	McArthur moved   to pay the bills.  Second by Troxell.  Motion carried.



V. Committee Reports
	A. None
VI. Communications: None
VII:  Old Business:
1. Policies updated
2. Directors packet mostly completed
3. Computer parts purchased and Tony is building; server will be completed soon.
VIII. New Business:
1. Purchase of ADA door for back of building
	Rathbun moved to purchase a Door Auto Operator for the rear entry door (even though the quote says “front entry door”) for $7759.00. Second by Munson.  Cornish – yes; Reid – yes; Munson – yes; Troxell – yes; Rathbun – yes; McArthur - yes.  Motion carried. 




2. Inventory completed
3. Sharon’s 6-year increase
	McArthur moved to increase Sharon O’Connor’s wages from $14.25 to $14.75 starting:  9/29/25.  Second by: Troxell.   Cornish – yes; Reid – yes; Munson – yes; Troxell – yes; Rathbun – yes; McArthur - yes.  Motion carried.



4. Adding policy for part timers to receive insurance benefits (dental, vision, life only). $42.00 per employee per month.  The staff can choose to add on.  This starts October 1, 2025. They can also opt out. See attached for additional information. 
	Rathbun moved to add a policy for part timers to receive insurance benefits (Vision, Dental, Life insurance, AD&D, STD and LTD). Second by Reid.   Cornish – yes; Reid – yes; Munson – yes; Troxell – yes; Rathbun – yes; McArthur - yes.  Motion carried.



5. Financial management cohort begins October 15th with State of Michigan. See attached. 
6. Baker and Taylor have been bought by another company, reasons for past months problems, so Tone found a new book vendor, received training on how to order and will be switching to them. They are stopping all back orders.  We will be using Ingram for future books. 
7. [bookmark: _GoBack]Pass out candy for Halloween on October 31. McArthur will get prices from Sam’s Club. 
8. Children’s Coordinator update. Leah Munson is doing a good job.  
9. Gestsetup program for Michigan older adults; working on partnering. Seniors would be able to log into the system.  For Technology Skills; Health and Wellness, Personal Finances, Lifelong Learning, and Community and Social engagement. Target audience is Adults 55 and older. 
10. Self-directed vacuum.  Tone will purchase 
11. The policy manual will be sent to board members via e-mail. 
X. Adjournment – The meeting adjourned at 7:17
             Cornish Moved to adjourn the meeting; second by McArthur
Next Meeting:10/27/25 at 6:30 PM. 

						Respectfully submitted, 

						Marianne McArthur, Board Secretary


