LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date:  11/24/25
I. Call to Order
	The meeting was called to order by Reid at: 6:24
	Members present:   Cornish, Reid, Rathbun, McArthur, Troxell, Munson
	Members excused: None
	Staff Present:  Tone
	Public Comment (3 minutes per speaker): 3 visitors
II. Secretary’s Report:  The 10/27/25 minutes were accepted as presented. 
	 Troxell Moved to accept the 10/27/25   meeting minutes.  Second by - Cornish.   Motion carried



III. Library Director’s Report – Usage Statistics
A. Visitors:703
B. Materials checked out: 1924
C. Adult Fiction: 403
D. Adult non-fiction: 54
E. Audio Books: 3
F. Children Easy Books: 718
G. Junior Fiction:  368
H. Large Print: 244
I. Periodicals: 20
J. Videos: 42
K. Young Adult fiction: 48
L. VOX books: 24
Total: 1924

M. Computer usage: 41 uses
N. Michigan Overdrive total checkouts: 31579
O. Michigan Overdrive total holds: 11743
P. Michigan Overdrive total users: 7586
Q. New Items Processed: 223
R. Total Items in Library: 27419
S. Our MEL items received:  134
T. Our MEL items sent:123
U. Lawton Overdrive downloads: 344
V. Lawton Overdrive holds: 247
W. Lawton Overdrive Users:1542
X. New Library Members: 14
Y. Total Library Members: 1438
Z. Hoopla checkouts: 126
AA. Hoopla cost for month: $318.74 (Credit balance: 224.15)
AB. Hoopla patrons: 163 (71 Porter, 92 Village); 2024 checkouts – 293; 2025 checkouts: 1304
AC. Lawton Website visited: no data
AD. Facebook visited: 5283
AE. Special Programs: Book club: 13; craft night: 0; Knitters: 39; Mystery club: 5; Storytime: 135; White Oaks 12; Halloween: 1021 people stopped, gave out 847 pieces of candy.

IV. Financial Report
	A. The financial report was presented.
	 Reid moved to accept the financial report.  Second by - Troxell.  Motion carried.



	B. The receipts and expenses were presented by Tone as follows:
		Receipts:  $ 3,307.28
		Expenses: $ 30,565.45    
	 Rathbun moved   to pay the bills.  Second by McArthur.  Motion carried.



V. Committee Reports
	A. None
VI. Communications: None
VII:  Old Business:
1. Directors packet: finishing only have a few updates left. State reporting needs to be put in to packet.
2. Servers is built, now just moving from old to new. 


VIII. New Business:
1. Organizational position for board members: President: Reid; Vice President: Cornish; Secretary: McArthur; Treasurer: Troxell. 
2. Cost of Living discussion need to decide on Percentage: 3 percentage. 
	Troxell moved to increase everyone’s wages 3% starting in January contingent upon approval of each employee’s wages which will be presented and decided upon during December meeting.  Second by Rathbun. Rathbun - yes; Troxell – yes; Reid – yes; Munson – yes; Cornish – yes; McArthur – yes.  Motion passed. 


 
3. Sick time changes for full time position from Village. 
	Munson moved to adopt the new sick leave policy as indicated by attached.  Second by McArthur. Rathbun - yes; Troxell – yes; Reid – yes; Munson – yes; Cornish – yes; McArthur – yes.  Motion passed. Rathbun - yes; Troxell – yes; Reid – yes; Munson – yes; Cornish – yes; McArthur – yes.  Motion passed.



4. Pizza hut grant:  Pizza Hut has stopped the coupons. But in lieu of coupons they are offering a grant, which Tone applied for it.  The board will know later this year if the grant was approved. 
5. Board member replacement letter of intent:  Munson will be leaving the board as the family is moving out of the village.  Jessica Conte will be at next meeting to introduce her to the board. 

6. Adding more checkouts for Hoopla. It would be great to raise it to 10 checkouts. 
	Rathbun moved to raise the checkout limit of Hoopla to 10 checkouts. Rathbun - yes; Troxell – yes; Reid – yes; Munson – yes; Cornish – yes; McArthur – yes.  Motion passed.  Second by Troxell.  Rathbun - yes; Troxell – yes; Reid – yes; Munson – yes; Cornish – yes; McArthur – yes.  Motion passed.



7. Extending DVD checkouts and the number of DVDs to check out. 
	McArthur moved to increase the number of DVD’s that can be checked out to 4 and increase the number of days they can be out to 5 days. Second by Rathbun. Rathbun - yes; Troxell – yes; Reid – yes; Munson – yes; Cornish – yes; McArthur – yes.  Motion passed.



8. Holiday Night in Village, the library will have games and crafts from 5:30 to 7:00. (Plus locking up and cleaning up after parade).  If you are interested in helping please let Leah or Tone know. It is Dec. 12.
9. Tone completed course 1 of Budgeting and received a certificate.  
10. E-Rate bids for Telephone and Internet. The library will be getting $2000.00 back. 
X. Adjournment – The meeting adjourned at 7:13 PM
             Munson Moved to adjourn the meeting; second by McArthur
[bookmark: _GoBack]Next Meeting: December 22nd at 6:30. 
                                                                    Respectfully submitted; Marianne McArthur, Board Secretary
