LAWTON VILLAGE LIBRARY BOARD
Regularly scheduled monthly meeting
Date:  12/22/25
I. Call to Order
	The meeting was called to order by Reid at: 6:26
	Members present:  Cornish, Rathbun, McArthur, Troxell
	Members excused: Reid
	Staff Present:  Tone
	Public Comment (3 minutes per speaker): None
II. Secretary’s Report:  The 11/24/25 minutes were accepted as presented. 
	 Troxell Moved to accept the 11/24/25 meeting minutes.  Second by - Cornish.   Motion carried



III. Library Director’s Report – Usage Statistics
A. Visitors: 636
B. Materials checked out: 1433 
C. Adult Fiction: 335
D. Adult non-fiction: 39
E. Audio Books: 15
F. Children Easy Books: 565
G. Junior Fiction: 301
H. Large Print: 80
I. Periodicals: 13
J. Videos: 56
K. Young Adult fiction: 18
L. VOX books: 11
Total: 1433

M. Computer usage: 14 uses
N. Michigan Overdrive total checkouts: 30070
O. Michigan Overdrive total holds: 11189
P. Michigan Overdrive total users: 7437
Q. New Items Processed: 104
R. Total items in the library: 27523
S. Our MEL items received: 111
T. Our MEL items sent: 117
U. Lawton Overdrive downloads: 295
V. Lawton Overdrive holds: 231
W. Lawton Overdrive Users: 1544
X. New Library Members: 10
Y. Total Library Members: 1441
Z. Hoopla checkouts: 112
AA. Hoopla Cost for month: $3343.14        Credit balance: 1881.01
AB. Hoopla Patrons 163 (75 Porter, 95 Village) 2024 checkouts: 293; 2025 checkouts: 1480
AC. [bookmark: _GoBack]Lawton Website visited: N/A
AD. Facebook visited: 4724 in the last 30 days
AE. Special Programs: Book club: 15; Craft night: 14; Knitters: 41; Mystery Club: 6; Storytime: 124; White Oaks: 10; Closed Thanksgiving: November 26 through November 30

IV. Financial Report
	A. The financial report was presented.
	 Rathbun moved to accept the financial report.  Second by McArthur.  Motion carried.



	B. The receipts and expenses were presented by Tone as follows:
		Receipts:  $ 3617.69
		Expenses: $ 21,171.75
	McArthur moved   to pay the bills.  Second by: Cornish.  Motion carried.



V. Committee Reports
	A. None
VI. Communications: None
VII:  Old Business:
1. Directors packet: working on last additions
2. Server Completed
VIII. New Business:
1. New Board member meet and greet: Jessica Conte
2. Holiday Craft night stats: 111 folks
3. Holiday Pay (Christmas/New Year’s) for staff
4. Cost of Living increases for staff
	McArthur moved to increase all employees’ wages at a Cost-of-Living increase of 3% starting January 1, 2026. See attached for each staff members current pay and updated pay rate. Second by Rathbun.  Troxell - yes; Rathbun – yes; Cornish – yes; McArthur – yes. Motion carried. 



5. Approval of sick time policy: Tabled to next meeting as all board members have not read the policy.
6. Approval of purchase policy
	Rathbun moved to adopt the library purchasing Policy as written (see attached) and is added to the library policy manual.  Second by McArthur. Troxell - yes; Rathbun – yes; Cornish – yes; McArthur – yes. Motion carried.



7. Changes of budget year following the direction of the Village. It will now be from July to June. 
8. Revisit Holiday Closings with stats.  See attached.  Tone is seeking to have Veteran’s day as a holiday for staff. 
X. Adjournment – The meeting adjourned at 7:04
             Rathbun Moved to adjourn the meeting; second by McArthur
Next Meeting: January 26 at 6:30 PM. 

						Respectfully submitted, 

						Marianne McArthur, Board Secretary


