Lawton Public Library Meeting Agenda
December 22nd at 6:30 p.m.
Next meeting: January 26th at 6:30 p.m.

Old News:
Directors’ packet:  working on last additions
Server Completed

Current News:
New Board member meet and greet
Holiday Craft night stats
Holiday Pay (Christmas/New Year’s) for Staff
Cost of Living increases for staff.
[bookmark: _GoBack]Approval of sick time policy 
Approval of Purchase policy 
Changes to Budget year following the direction of village
Revisit Holiday Closings have stats


