Lawton Public Library Meeting Agenda
November 24th at 6:30 p.m.
Next meeting: December 22nd at 6:30 p.m.

Old News:
Directors’ packet:  finishing only have a few updates left.
Server is built,  now just moving from old to new.

Current News:
Organizational position for board members.
Cost of Living discussion need to decide on Percentage.
Sick time changes for full time position from village
Pizza hut grant
Board member replacement letter of intent
Adding more checkouts for Hoopla
Extending DVD checkouts and the number of DVD’s to check out
Completion of course 1 of Budgeting course.
[bookmark: _GoBack]Holiday Night in Village, we will be doing games and crafts 5:30-7 (locking up and cleaning up after parade).  If you are interested in helping please let Leah or I know.
E-Rate bids for Telephone and Internet
