Lawton Public Library Meeting Agenda
September 29th at 6:30 p.m.
Next meeting: October 27th at 6:30 p.m.

Old News:
Policies updated.
Directors’ packet mostly completed
Computer parts purchased and Tony is building, server will be completed soon.

Current News:
Purchase of ADA door for back of building
Inventory completed
Sharon’s 6-year increase
Adding policy for part timers to receive insurance benefits (dental, vision, life only)
Financial management cohort begins October 15th with State of Michigan 
Baker and Taylor has been bought by another company, reasons for past months problems, so I found a new book vender, received training on how to order and will be switching to them.
Passing out Candy for Halloween on Friday 31st.
Children’s Coordinator update
Getsetup program for Michigan older adults working on partnering
[bookmark: _GoBack]Purchase a Rumba robot self-docking sweeper 
